
MEETING 

MINUTES  

 

PRG  
 

 

DATE:   TIME:   FACILITATOR:  

22/01/2026   13:00  Lenka Weatherson 

 

IN ATTENDANCE   APPROVAL OF MINUTES  

LW, Dr K, EB, FB, RT    

MINUTES 

 

INTRODUCTION 

Welcome back to the meeting  

Thank you to people who were able to join us and thank you for making time for us  

 

 

INTRODUCTION OF THE PRACTICE 

Discussion about what would be good idea how to introduce our team members to public 

and being able to match names and faces  

Idea of doing some form of video that would include all the team and be fun  

 

ACCESS 

We have had a detailed discussion about access to the surgery.  



We have number of ways to book appointments and all are down to choices of the 

patients.  

• Call the surgery and opening hours are 08.00 – 18.30 Monday to Friday  

• Online consultation – have to be actioned on the same working day  

o We have used example and reception reacted within 5 minutes of receiving 

the online request  

• Come to talk to us  

 

Patients can also email us on cwicb.secretary.willenhall@nhs.net  

 

We have discussed the accessibility and the volume of appointments being offered. Each 

doctor works different days but appointments are scheduled Monday – Friday AM and PM 

 

We generally do 3 hours AM surgery appointments varies from 10 – 30 minutes based on 

skillset and experience of the doctor.  

In the afternoon we also have 3 hours surgery each.  

 

Sometimes we close surgery for training that is authorized by ICB and we do in-house 

training and development for all our staff.  

 

Upcoming closure is on 11/02/2026 

 

We have also discussed statistics for the surgery.  

Week starting Number of available 

appointments 

Number of DNA 

appointments (patients that 

booked appointment but 

didn’t turn up – can be on 

the same day – booking 

and DNA) 

19/01/2026 771 33 

12/01/2026 840 49 

05/01/2026 863 39 

 

Our DNA rate average to 6% which means for every 100 appointments we book 6 patients 

DNA their appointments 

 

These are DNA only at the surgery we further have notifications from hospital where 

patients have been booked and DNA their hospital appointments.  

 

mailto:cwicb.secretary.willenhall@nhs.net


All we ask please cancel all unwanted appointments as that will help us to make the 

access even better.  

 

 

COMPLEX PATIENTS AND WAITING ROOM  

We have talked and the practice will take it to a meeting to discuss as a whole team what 

we can do to offer better experience for patients with special needs.  

These are patients who may be getting agitated or may be disruptive to others while 

waiting for an appointment  

 

We already offer longer appointments for LD patients or patients that need extra time but 

we will look further what else we can do to offer better experience for the patient but also 

carers and other patients in the waiting room.  

 

• Offer another waiting area if rooms are available 

• Offer earlier appointments to avoid waiting  

• Offer last appointments 

• Any other? 

 

COMMUNITY PROJECTS 

We have successfully completed the project with a raffle for a bear that was done for Carl 

Lewis Foundation and we have raised £226  

 

Thank you everyone who helped us raise these funds.  

 

 

 

ACTIONS TAKEN  

 

1. LW will work on getting the screen in the waiting room more informative (from 

previous minutes) 

 

2. LW will work on social media and making it more known to the patients with help of 

PPG to promote the site including our new website www.willenhalloak.nhs.uk (from 

previous minutes) 

 

3. LW to do newsletter and email it out to patients registered at the surgery  (from 

previous minutes) 

 

http://www.willenhalloak.nhs.uk/


4. LW asked for any ideas that anybody may have to contribute to ideas of how the 

practice can get involved more in community of Willenhall 

 

NEXT MEETING  

 

Thursday 23/04/2026  

 

 

AGENDA: 

• Ask one trainee to come and talk about their experience from becoming medical 

student to being qualified doctor and placement at willenhall oak medical 

centre.   

 


